
“FLOOR IT!”“FLOOR IT!”

Accelerating Action on Highway 
Authorization
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Legislative Status - HouseLegislative Status House

• Ryan BudgetRyan Budget
– Highway funding limited to Highway Trust 

Fund revenuesFund revenues
• House Proposal

$230b over 6 years FY12 $27 5b Highways– $230b over 6 years, FY12 - $27.5b Highways
– Programmatic reform but lacking details

N t h d l d f fl id ti– Not scheduled for floor consideration
– Reaction 



Legislative Status - SenateLegislative Status Senate

• Senate ProposalSenate Proposal
– Bipartisan

$109b over 2 years FY 12 $41b highways– $109b over 2 years, FY 12 - $41b highways
– Programmatic reform but lacking details

Need to find $12b and 60 votes in Senate– Need to find $12b and 60 votes in Senate
– Inhofe wants Finance Committee details

M k t d ft d bt li it l d– Markup expected after debt limit resolved





Jobs
Lost:

Average 
Reduction: Lost:  

490,627
Reduction: 

34.32%



Highway Funding - House BillHighway Funding House Bill
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Individual Organization 
G PGrassroots Programs

ExamplesExamples
• NSSGA – 100-Day Action Plan for 

ReauthorizationReauthorization
• AEM - “I Make America”
• ARTBA-APTA – Reagan/Clinton 

Importance of Transportation Ads
• ASCE – “Failure to Act” Report
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Next Step – Floor It!Next Step Floor It!
• Grassroots involvement at the local level key 

d i A tduring August recess
• Many options to engage in August:

1) Meetings with congressional delegation
2) Phone calls to congressional offices
3) Editorials/Letters to the Editor
4) Press releases
5) Facility tours
6) Contact state DOTs 



Next Step – Floor It!Next Step Floor It!
• Contact your Member of Congress’ district 

office to arrange a meeting in August
– Be flexible;  Meet with staff if Member 

unavailable
– Have leave-behinds on your facility and 

impact it brings to the local economy
• Ask employees to make calls or send 

emails to their Member’s office voicing 
support for transportation funding



Next Step – Floor It!Next Step Floor It!

• Personal stories are keyPersonal stories are key
– Highlight your company’s involvement in the district
– Mention examples of how the recession has hurt youMention examples of how the recession has hurt you 

and your business

• Look for additional opportunities to engage pp g g
with your Member of Congress
– Participate in Town Hall meetings
– Ask district office staff about any scheduled public 

appearances and ask questions!



Next Step – Floor It!Next Step Floor It!
• Leverage the press

– Write Editorials or Letters to the Editor
– A letter in the local newspaper is far more 

influential than a letter directly to a Member of 
Congress
M ti C b– Mention your Congressman by name 

• Work with local partners and associations
– Issue press releases stressing the need for 

funding



Sample Letter to the EditorSample Letter to the Editor
To the Editor:
The need for a comprehensive, long-term highway reauthorization bill before the end of the current g g y
extension of the law on Sept. 30 cannot be understated. The unemployment rate in the construction sector 
is double the national average – two million construction-related jobs have been lost since the recession 
began.
The less than 4 percent of the stimulus package and subsequent jobs bills that actually went for roads were 
i t t t t t il ili t t ti t b t C d thimportant steps to temporarily prop up our ailing transportation system, but now Congress and the 
Administration need to commit to long-term funding. The series of short-term extensions since September 
2009 has made it impossible for American businesses to plan for the future - now we're continuing to lose 
jobs and are putting our economy at risk.
Adequate transportation infrastructure capacity and reliable and cost-effective transportation services areAdequate transportation infrastructure capacity and reliable and cost effective transportation services are 
essential to economic growth, increased productivity, and maintaining the competitiveness of American 
businesses across all economic sectors. Further, by creating jobs across construction, engineering, 
resources, and manufacturing sectors, transportation investment serves as an important economic driver in 
and of itself.
Continuing with short-term extensions is not a viable option. Congress must make long-term transportation 
planning and investing a priority and develop legislation that provides policy and programmatic reforms as 
well as dedicated funding for highways.
Sincerely,
INSERT NAME /ORGANIZATIONINSERT NAME /ORGANIZATION



Issue a Press ReleaseIssue a Press Release
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Why Host a Facility Tour?Why Host a Facility Tour?
• Educate legislators about the industry and g y

your company

I fl l i l l i l i• Influence legislators on legislation or 
regulations that impact your business

• Build a strong working relationship with your 
legislatorsg

• Good public relations material



Scheduling Your Facility TourScheduling Your Facility Tour

• Write your legislator earlyWrite your legislator early
• Congressional August recess

B fl ibl ith h d li• Be flexible with scheduling
• The Member’s schedule comes first!

• Put your invitation in writing 
• Follow up personally with appointment p p y pp

schedule



Preparing For the Facility TourPreparing For the Facility Tour

• Tidy upTidy up
• Sweep or hose the yard to control dust

W h th t k• Wash the trucks
• Properly dispose of waste

• Prepare employees
• Educate employees on issues facing p y g

the industry



Research the LegislatorResearch the Legislator

• Do your homeworkDo your homework
• Know your legislator’s background

R h d f t• Research record of support
• Prepare yourself on talking points 

specific to your industry and company 
needs

• Thank your legislator for any past 
support and/or leadershippp p



PublicityPublicity 

• Coordinate with the legislator’s pressCoordinate with the legislator s press 
secretary regarding publicity 
arrangementsarrangements
• Invite local media
• Inform trade press• Inform trade press
• Take photos!!!



Selecting a SpokespersonSelecting a Spokesperson

• CompetentCompetent
• Articulate

P bl• Personable
• Know the company

• History
• Operationsp
• Employment base



Follow Up After the TourFollow Up After the Tour

• Send thank-you letterSend thank you letter
• Cultivate a relationship

W it l tt t th dit• Write a letter to the editor
• Contribute or volunteer on campaign
• Contact your trade association



Sample Photo for DistributionSample Photo for Distribution

• Gary and John Carew, Carew Concrete Supply Co., hosting a facility 
tour for Rep. Tom Petri (R-06-WI), House Transportation & 
Infrastructure and Education and the Workforce CommitteesInfrastructure and Education and the Workforce Committees
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Message BackgroundMessage Background

“The surface transportation system of theThe surface transportation system of the 
United States is at a crossroads.  The 
future of our Nation’s well-being, vitality,future of our Nation s well being, vitality, 
and global economic leadership is at 
stake.  We must take significant, 
decisive action now to create and 
sustain the pre-eminent surface 
t t ti t i th ld ”transportation system in the world.”

[NSTPRSC, 2007]



What is this decisive action?What is this decisive action?

EENACTMENTNACTMENT OFOF AA MULTIMULTI--YEARYEAR
FFEDERALEDERAL TTRANSPORTATIONRANSPORTATION AAUTHORIZATIONUTHORIZATION!!



Why should you care?Why should you care?

• Federal Share on NHS?• Federal Share on NHS?

80% Federal Share

• Interstate – 90% Federal Share



Importance of Federal 
F diFunding

• Nothing is more important to our industries• Nothing is more important to our industries 
than the highway authorization!

• States and counties require stable federal• States and counties require stable federal 
funding to continue project work!
o No new projectso No new projects…

• House proposal has 35% cut!
o Catastrophic to our industry ~ 500 000 jobs losto Catastrophic to our industry ~ 500,000 jobs lost

Can your company survive on 1/3 less work?



Key MessagesKey Messages

N d lti bill!• Need a multi-year bill!

C t f di l l ( i i )• Current funding level (minimum)

• 35% cut is unacceptable

• Passage NOW!



You’ll hearYou ll hear…
• Already pay too much! NOT TRUE!NOT TRUE!y p y

– 18.4 cents/gallon – buys 4 million mile network!
– Translates to one cent/mile for 2011 F150 truck!
– Spend less than ½ of what we spent in 1975 on 

fuel taxes.
– Freeloading on the investments of previous 

generations – squandering it!
ASCE’s “Failure to Act” makes this clear– ASCE s Failure to Act  makes this clear.

– We MUST diffuse this argument!



ResourcesResources

• www.LifeIsAHighway.org
H t i /Hi h Bill• www.Hotmix.org/HighwayBill

• www.NRMCAVoice.com
• www.acpa.org/legislative/LITF1.asp
• www tripnet org/TRIP State Facts htmwww.tripnet.org/TRIP_State_Facts.htm



More Questions?More Questions?

Contact:Contact:
Pam Whitted – NSSGA (703) 525-8788
K i L i i NRMCA (240) 485 1159Kerri Leininger – NRMCA (240) 485-1159 
Jay Hansen – NAPA (301) 731-4748 
David Hubbard – PCA (202) 408-9494
Leif Wathne – ACPA (202) 638-2272Leif Wathne ACPA (202) 638 2272 



GOP Freshman MembersGOP Freshman Members

• Keep the message localKeep the message local.
• Explain what a 35% cut in the highway 

program mean for your company yourprogram mean for your company, your
employees, and your community. 
Th l l t d t t j b• They were also elected to create jobs.


